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WHAT DOES

INNOVATION
MEAN TO YOU?

EXERCISE
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IS THERE A 
DIFFERENCE BETWEEN

CREATIVITY, INVENTION 
& INNOVATION?
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CREATIVITY 
ABILITY TO GENERATE NOVEL IDEAS

INVENTION
NOVEL IDEA TRANSFORMED INTO REALITY

INNOVATION
SUCCESSFUL IMPLEMENTATION OF NOVEL IDEA

©2012, andreas.larsson@design.lth.se, junjin@zju.edu.cn

mailto:Andreas.larsson@design.lth.se
mailto:Andreas.larsson@design.lth.se


“Ideas	
  are	
  useless	
  unless	
  used.	
  
The	
  proof	
  of	
  their	
  value	
  is
their	
  implementation.	
  

Until	
  then	
  they	
  are	
  in	
  limbo.”	
  

(Levitt,	
  1963)
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INNOVATION
THE SUCCESSFUL INTRODUCTION

OF SOMETHING NEW
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www.skype.com

THE WAY IN WHICH YOU MAKE MONEY.
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www.target.com

CONNECTIONS WITH OTHERS CREATE VALUE.
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www.wholefoods.com

ALIGNMENT OF YOUR TALENT AND ASSETS.
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www.zara.com

SIGNATURE OR SUPERIOR METHODS FOR DOING YOUR WORK.
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www.oxo.com

DISTINGUISHING FEATURES AND FUNCTIONALITY.
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www.scion.com

COMPLEMENTARY PRODUCTS AND SERVICES.
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www.zappos.com

SUPPORT AND ENHANCEMENTS THAT SURROUND YOUR OFFERINGS.
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www.nespresso.com

HOW YOUR OFFERINGS ARE DELIVERED TO CUSTOMERS AND USERS.
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www.virgin.com

REPRESENTATION OF YOUR OFFERINGS AND BUSINESS.
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www.wii.com

DISTINCTIVE INTERACTIONS YOU FOSTER.
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www.zipcar.com
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www.doblin.com

EXERCISE
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www.tencent.com
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www.alibaba.com
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www.byd.com
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www.geely.com

www.volvocars.com
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www.tetrapak.com
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www.spotify.com
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www.electrolux.com
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SUSTAINING 
INNOVATION
AN INNOVATION THAT DOES 
NOT AFFECT EXISTING MARKETS

Christensen, 1997

DISRUPTIVE 
INNOVATION
AN INNOVATION THAT 
CREATES A NEW MARKET
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www.gillette.com

SUSTAINING INNOVATION AT P&G
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www.crest.com

DISRUPTIVE INNOVATION AT P&G
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www.netcarshow.com

AUDI Q7 2008

AUDI Q7 2011

SUSTAINING INNOVATION AT AUDI
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www.tatanano.com

DISRUPTIVE INNOVATION AT TATA
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INNOVATION
FOR EMERGING MARKETS (BOP) 

Doing	
  well	
  by	
  doing	
  good.

Prahalad & Hart, 2002
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M-PESA, KENYA (MOVIE)

http://www.safaricom.co.ke/
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IDEI, INDIA (MOVIE)

http://www.ashden.org/winners/IDEI09
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REVERSE INNOVATION AT GE HEALTHCARE

https://vscan.gehealthcare.com/en-emea/gallery/a-quick-look-at-vscan-europe
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REVERSE INNOVATION AT GATORADE

www.gatorade.com
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E-BIKES/SCOOTERS

...
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KEY TAKEAWAYS

1. INNOVATION: SUCCESSFUL 
INTRODUCTION OF SOMETHING NEW

2. DIFFERENT TYPES OF INNOVATION

3. DIFFERENT INNOVATION AMBITIONS

4. DO NOT NEGLECT THE BOTTOM OF 
THE PYRAMID
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