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AWARENESS TEST

http://www.youtube.com/watch?v=Ahg6qcgoay4
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MISSING WHAT YOU ARE NOT LOOKING FOR...
...EVEN WHEN IT IS RIGHT IN FRONT OF YOU.

INATTENTIONAL BLINDNESS
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Adapted from Brown & Katz, 2009

INSP IRAT ION IDEAT ION

IMPLEMENTAT ION

W h e r e  d o  i d e a s

c o m e  f r o m ?

H a v i n g  g o o d

i d e a s .

G e t t i n g  i d e a s  o u t

i n t o  t h e  w o r l d .

PROCESS
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EXERCISE

HOW TO
SELL MORE

CANS?
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WHY UPDATE
A CLASSIC?
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1890.
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HOW TO 
REINVENT

BREAKFAST?
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“The	
  mission	
  of	
  design	
  thinking	
  is	
  to	
  
translate	
  observations	
  into	
  insights	
  and	
  
insights	
  into	
  products	
  and	
  services	
  that	
  

will	
  improve	
  lives.”

(Brown	
  &	
  Katz,	
  2009)
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HOW DO YOU

IDENTIFY
INSIGHTS?

EXERCISE

©2012, andreas.larsson@design.lth.se, junjin@zju.edu.cn

mailto:Andreas.larsson@design.lth.se
mailto:Andreas.larsson@design.lth.se


WHAT ABOUT

ASKING
PEOPLE?
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http://www.youtube.com/watch?v=OORnMYoWX9c

FOCUS GROUP: THE WHEEL
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(Fulton Suri, 2000)

(Wentworth, 2005)

“Thoughtless	
  acts	
  are	
  
those	
  intuitive	
  ways	
  
we	
  adapt,	
  exploit,	
  and	
  
react	
  to	
  things	
  in	
  our	
  
environment;	
  things	
  
we	
  do	
  without	
  really	
  
thinking.”

(Fulton	
  Suri,	
  2000)
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dschool.stanford.edu
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INSP IRAT ION

W h e r e  d o  i d e a s
c o m e  f r o m ?

TRENDWATCHING

TECHWATCHING

NEEDF IND ING
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NEEDFINDING

WHAT DO USERS NEED?

Focus	
  on	
  identifying	
  and	
  understanding
emerging	
  explicit,	
  tacit	
  and	
  latent	
  user	
  needs.
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E.G. ETHNOGRAPHY
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TRENDWATCHING

WHERE IS THE WORLD HEADING?

Focus	
  on	
  identifying	
  and	
  understanding	
  
emerging	
  market	
  and	
  societal	
  trends.
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TECHWATCHING

WHAT CAN TECHNOLOGY DO?

Focus	
  on	
  identifying	
  and	
  understanding
emerging	
  technologies.
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WHERE WOULD YOU SEEK 

INSPIRATION 
FOR YOUR TEAM PROJECT?

EXERCISE
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KEY TAKEAWAYS

1. ACTIVELY SEEK STIMULI

2. OBSERVE WORKAROUNDS

3. IDENTIFY THOUGHTLESS ACTS

4. SEEK EXPLICIT, TACIT, LATENT NEEDS

5. PERFORM NEEDFINDING, 
TRENDWATCHING, TECHWATCHING
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