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INSP IRAT ION IDEAT ION

IMPLEMENTAT ION

W h e r e  d o  i d e a s

c o m e  f r o m ?

H a v i n g  g o o d

i d e a s .

G e t t i n g  i d e a s  o u t

i n t o  t h e  w o r l d .

PROCESS
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DRAGON’S DEN

http://www.youtube.com/watch?v=vKFJ_AI3PWA&feature=related.
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WHAT
WOULD YOU DO 

NOW? 
(IF YOU WERE DEREK)

EXERCISE
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WHAT DOES A 

PROTOTYPE 
MEAN TO

YOU?

EXERCISE

©2012, andreas.larsson@design.lth.se, sjluo@zju.edu.cn, junjin@zju.edu.cn

mailto:Andreas.larsson@design.lth.se
mailto:Andreas.larsson@design.lth.se


...
IS IT THIS?

www.bmw.com
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...

IS IT THIS?

www.cubify.com
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IS IT THIS?
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me310.stanford.edu

IS IT THIS?
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“‘Here’s	
  your	
  design	
  spec:	
  Our	
  
mouse	
  needs	
  to	
  be	
  manufacturable	
  
for	
  less	
  than	
  ;ifteen	
  bucks.	
  It	
  needs	
  
to	
  not	
  fail	
  for	
  a	
  couple	
  of	
  years,	
  and	
  I	
  
want	
  to	
  be	
  able	
  to	
  use	
  it	
  on	
  Formica	
  
and	
  my	
  bluejeans.’	
  From	
  that	
  
meeting,	
  I	
  went	
  to	
  Walgreens,	
  which	
  
is	
  still	
  there,	
  at	
  the	
  corner	
  of	
  Grant	
  
and	
  El	
  Camino	
  in	
  Mountain	
  View,	
  
and	
  I	
  wandered	
  around	
  and	
  bought	
  
all	
  the	
  underarm	
  deodorants	
  that	
  I	
  
could	
  ;ind,	
  because	
  they	
  had	
  that	
  
ball	
  in	
  them.	
  I	
  bought	
  a	
  butter	
  dish.	
  
That	
  was	
  the	
  beginnings	
  of	
  the	
  
mouse.”

(Dean Hovey, in Gladwell, 2011)

IS IT THIS?
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IS IT THIS?

Savoia, 2010

©2012, andreas.larsson@design.lth.se, sjluo@zju.edu.cn, junjin@zju.edu.cn

mailto:Andreas.larsson@design.lth.se
mailto:Andreas.larsson@design.lth.se


IS IT THIS?

www.ideo.com
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“Make	
  sure	
  you	
  are	
  building	
  the	
  
right	
  it,	
  before	
  you	
  build	
  it	
  right.”

(Alberto Savoia)
http://www.pretotypelabs.com/
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Prototyping	
  =	
  ”Faking	
  a	
  new	
  business	
  fast”
(Larry Keeley)

LOOKS LIKE,
BEHAVES LIKE,
WORKS LIKE,
FEELS LIKE...
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BUILD TO 

THINK, 
BUILD TO

LEARN
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PROTOTYPES
ALLOW YOU TO

FAIL 
WHILE FAILURE IS 

CHEAP
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DO NOT GET

EMOTIONALLY 
ATTACHED TO YOUR 

PROTOTYPES
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DO NOT

DEFEND 
YOUR PROTOTYPES
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“Good	
  prototypes	
  don’t	
  just	
  
communicate,	
  they	
  persuade.”

(Tom Kelley)
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http://www.frogdesign.com/work/movirtu.html

STORYBOARDS
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http://www.frogdesign.com/work/movirtu.html

MOCK-UP INTERFACES

http://www.keynotopia.com/
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...

PERSONAS

SCENARIOS
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VIDEO PROTOTYPES

http://www.youtube.com/watch?v=LX_27a72uZI
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BODYSTORMING
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...

COVER STORIES

Gray, Brown & Macanufo, 2010
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VISUAL PROTOTYPES
Carleton, Larsson, Bill, 2011

!
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TANGIBLE PROTOTYPES
Carleton, Larsson, Bill, 2011
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MATERIAL

www.moveworkshop.com
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INSPIRATION

http://www.servicedesigntools.org
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KEY TAKEAWAYS

1. DIFFERENT FIDELITIES

2. BUILD THE RIGHT IT

3. LOOKS LIKE, BEHAVES LIKE,
WORKS LIKE, FEELS LIKE...

4. FAIL WHILE FAILURE IS CHEAP

5. DO NOT DEFEND YOUR PROTOTYPE
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3 PROTOTYPES
1. VISUAL PROTOTYPE (LOOKS LIKE)

...worth	
  a	
  thousand	
  words?

2. TANGIBLE PROTOTYPE (WORKS LIKE)
...worth	
  a	
  thousand	
  pictures?

3. EXPERIENCE PROTOTYPE (FEELS LIKE)
...worth	
  a	
  thousand	
  things?	
  

EXERCISE
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3 QUESTIONS
1.	
  What	
  is	
  the	
  most	
  important	
  question	
  that

you	
  need	
  to	
  answer	
  in	
  your	
  project?

2.	
  How	
  could	
  a	
  prototype	
  help	
  you	
  
answer	
  that	
  question?

3.	
  What	
  is	
  your	
  next	
  step?

EXERCISE
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3 COSTLESS WAYS
Take	
  an	
  idea	
  that	
  you	
  have.	
  Identify	
  three	
  
costless	
  ways	
  to	
  learn	
  more	
  about	
  the	
  
idea’s	
  potential	
  (desirability,	
  viability,	
  

feasibility).

EXERCISE
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Pssst!	
  A	
  few	
  pointers	
  for	
  
your	
  ;inal	
  presentation...
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ANCHOR & TWIST

http://www.youtube.com/watch?v=TEDt4zVzTBo
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PRESENTATIONS THAT STICK

http://www.youtube.com/watch?v=8x70zw2tq9Y&feature=plcp

©2012, andreas.larsson@design.lth.se, sjluo@zju.edu.cn, junjin@zju.edu.cn

http://www.youtube.com/watch?v=8x70zw2tq9Y&feature=plcp
http://www.youtube.com/watch?v=8x70zw2tq9Y&feature=plcp
mailto:Andreas.larsson@design.lth.se
mailto:Andreas.larsson@design.lth.se


START WITH WHY

http://www.youtube.com/watch?v=OVnN4S52F3k
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